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Pennine GP Alliance Board working for you 
 
PGPA welcomes the newly appointed clinical directors to the PGPA Board following a majority shareholder vote.  
The clinical directors will represent their PCN at PGPA Board and provide the collective voice of all Primary Care 
Networks (PCNs) on a Calderdale wide footprint. Collective decisions and information will be fed back via clinical 

directors to their PCNs. They will also obtain assurance of PGPAs progress on any work for their PCN, which is 
provided on a not for profit basis. 

Some work will continue to be led for PGPA by Board Members who have now taken up CD roles as PGPA’s 

focus transitions to being one of support to PCNs. PGPA also invited representatives of the LMC Executive to join 

the board in a non-voting capacity.  

This structure supports the sharing of lessons learned and a place where all parties can discuss plans that may 

impact Calderdale wide working. 

PGPA Board Structure 

Dr Asif Yaseen, PGPA Co-Chair 

Dr Azhar Siddiqui, PGPA Co-Chair 

Dr Fawad Azam, Clinical Director of the Calder & Ryburn PCN 

Dr Nadeem Akhtar, Clinical Director of the Central Halifax PCN 

Dr  Geetha Chandrasekaran, Clinical Director of the North Halifax PCN 

Dr Alex Ross, Clinical Director of the Lower Valley PCN 

Dr Nigel Taylor, Clinical Director of the Upper Calder Valley PCN 

Non-Voting board member William Menzies 

Non-Voting board member Heather Simpson 

Also attended by Non-Voting Two Local Medical Committee members; Rosemary Cowgill Chief Executive;  

Paul Friend Services Director and facilitated by Anna Duggan Project Manager 

PGPA represent all practices at different platforms 
and meetings such as…. 

 
 Care Closer to Home meetings 

 Health And Wellbeing Board Delivery Group 

 Out Patient Transformation Board 

 Regional and local Workforce meetings 

 
Representing practices at these meeting is important 
to ensure practices voices and views are heard. 
 

 
 

PGPA are supporting PCNs 
PGPA acts as the nominated payee for 4 PCNs 

offering transparent access to XERO to monitor 

expenditure in line with agreed governance. 

PGPA provide co-ordination and facilitation of PCN 

meetings. Currently once per month but if PCNs feel 

they need more than one meeting a month or 

additional support then PGPA can facilitate this.  

Please contact anna.duggan@nhs.net to discuss and 

arrange. 

mailto:anna.duggan@nhs.net
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Exciting new roles 
Social Prescribing Link Workers (SPLW) 

We are delighted to announce that we have successfully completed the recruitment for SPLWs for the Upper 

Calder Valley, Lower Calder Valley, Central Halifax and the Calder & Ryburn PCNs and will support North Halifax 

PCNs worker with induction, training and management. We have recruited 5 people working 30 hours per week 

(or 4 full time equivalents) and we look forward to them joining us in September. 

An induction is planned for SPLWs during the first week in September that will include introduction to many of 

the existing social prescribing/personalisation groups currently working in Calderdale. We are also working with 

these groups to agree a pragmatic way of working to maximise outcomes for the people of Calderdale. 

Anna Duggan is currently working on a plan with CDs around introduction to practices, work rota’s and areas of 

priority for each PCN together with their objectives and reporting arrangements and we will agree a more user-

friendly name with the workers when they commence in role. 

Clinical Pharmacists (CP) 

PGPA is working jointly with Optimal to recruit to the CP roles. The closing date for applicants was the 1st August 

and interviews are taking place in late August with a quick move into role anticipated. 

As above induction, rota’s, priorities and objectives etc will be led by the CDs working with Paul Friend who will 

lead the work with Optimal on behalf of PGPA. 

GP Career+ 
 

We are pleased to confirm that the first cohort of attendees completed the GP Career + modules in July. There 

were 7 GP’s from Calderdale who attended the programme which consisted of 6 modules, covering topics such 

as 

 Leadership skills  

 Appraisals and Revalidation                           

 Change management 

 Navigating Systems 

 The wider Health & Care System 

 GP’s with Extended Roles 

 Networks/Role models 

 Managing time, priorities and boundaries 

 Private Medical Work (HGV 

 Practice Finances  

 Practice management/hr/contracting 

 Team dynamics   

 Having difficult conversations/ conflict / assertiveness   
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GP Observations Project 

 

 Team dynamics and the nature of teams in business 

This project has received national and regional attention. But more importantly, the feedback from attendees 
has been outstanding. 

 

 

 

 

 

Following this success we are now planning for the 2nd cohort to begin in the Autumn of 2019.  

The programme will again be offered to GPs and as a result of feedback from the 1st cohort of attendees the next 

programme of dates will consist of three full days to cover the six modules rather than six half day sessions.  

Practices will continue to be offered an incentive payment.  

As a quick reminder the criteria for attendance is newly qualified and returning GP’s to Calderdale. 

within the 12 months prior to October 2019. 

For more information or an application pack please contact anna.duggan@nhs.net 

Completed applications need to be returned by Monday 9th September 

In the meantime we are looking into how this course could be replicated for other clinicians such as AP’s or 

ANP’s 

                                                                                

 
PGPA are managing this project across Calderdale and Huddersfield on behalf of CHFT and the CCGs, led by Dr 

Fawad Azam and project managed by Anna Duggan. The aim of the project is to gather the insights of local GPs 

on secondary care pathways. Through the project via a systematic approach GPs will effectively gather insights 

and collaborate with secondary care clinicians in order to identify potential improvements in patient care and 

system working. 

The project began in April 2019 and will last for six months. We hope to share the outcomes of this project with 

you shortly after the project completion later this year.  

 

 

 

 

 

 

I will use the 
information from the 

modules to help create 
change management 
within my practice. 

I have learnt about 
my own strengths 
and my attitude 
towards change. 

 

I wouldn’t change 
anything about GP 

Career+. A well 
planned course! 

 

mailto:anna.duggan@nhs.net
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Correspondence Management 
Back in March Dr Fawad Azam, supported by Dr Fareed Bhatti (Brig Royd Surgery)  presenting their practice 

reduction in correspondences to GPs to 4% and Tracy Dell (Practice Manager Plane Trees Group Practice) 

providing EMIS support, facilitated Enhanced Correspondence Management, which followed a review of the 

protocol by Dr Azam once it had been implemented across Calderdale by 23 practices. This session included 

experience and lessons learned from implementation; weight loss protocol (spot things early), drug monitoring 

(safer protocols and reduced medication errors) and third-party entries (reduced duplication and reduced admin 

workload). 

The event was well attended by 19 practices sending 59 representatives. 

Some of the beneficial outcomes highlighted from implementing the protocol were…. 

 

 

 

 

 Below is some of the feedback received from practices after implementing the protocol: 

 

 

 

 

 

  

 

 

 

 

 

Results achieved include saving against the baseline audit of 89% and several practices reducing their workload 

down to 4%! 

 Reduced Workload 

 Freed clinical time 

 Reduced duplication 

 
 

 Improved coding 

 Confident in safety of 

processes 

 Improved Patient Journey 

 

The implementation of the new protocol has been a complete success, the majority of the 
documents are processed by the trained coders in the practice which has resulted in a big 

reduction of what goes to the GP's on average this has gone from 40-50 per day to 10 or less 

It's allowed the GP's to have more time to concentrate on other things within 
the practice 

 

Time saving and efficiency as the GP does not have to wade through all the 
letters to find letters that need actions 
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Xero training 
 

Wil Menzies PGPA Finance Director led training on Xero accounting software for both beginners and existing 

users that included helpful tips to improve use. Attended by 15 people from 11 practices and representatives of 

PGPA team. 

Some of the feedback received from attendees included…… 

 

 

 

 

 

 

 

 

 

 

 

Following its success Will has offered to facilitate another session for the practices who couldn’t attend. Could 

interested parties please contact anna.duggan@nhs.net with details of attendees? 

 

 

Clear, well informed 
and well delivered. I 

now understand 
what I previously 
didn't have a clue 

about 

Learnt loads of 
things that Xero 

can do, very 
good 

I learnt lots of 
useful hints and 

tips. 
Excellent, Will 
knows what 
he's talking 

about and his 
delivery was as 
usual, superb. 

mailto:anna.duggan@nhs.net
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Clinical Workshops 
The clinical workshops planned by Dr Nadeem Akthar are always well attended by a wide range of clinicians  

from across Calderdale.  These have included 

 

 

 

 

 

 

 

 

 

Still to come are 

 

 

 

 

 

 

 

 

Date Subject 

January Pulmonary Fibrosis 

February Cardiology 

March Examination of knee and 

management of common knee 

conditions   

April Management of Red Eye   

June  Paediatric Allergy 

July  ECG Interpretation  

Date Subject 

21st August 2019 Rheumatology in Primary Care  

19th September 2019 Headaches 

October – TBC Peer to peer support NHS E 

28 November 2019 Falls in elderly patients  

11th December 2019 End of year quiz 

If you would like to attend any of the above please contact anna.duggan@nhs.net 

 

mailto:anna.duggan@nhs.net
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At the time of writing, initial results for the quarter ending June 2019 show that practices have delivered the 
strongest half-year of delivery since PGPA took over the contract. Completed check numbers remain high, for 
the second quarter, and we have had our best performance on second and third follow-up contacts with 
patients.  

There have been some small concerns in one or two practices with new team members becoming familiar with 
systems and some absences issues. We appreciate your support in helping to address these and Anna Duggan 
(anna.duggan@nhs.net ) and Paul Friend (Paulfriend@nhs.net) remain available for any queries or help.  But, 
overall, we’re delighted with the hard-work and levels of communication from practices in both clinical and 
administration teams.  

Coming up we have update sessions for HCAs and request that all practices send at least one attendee. Please 
note that these update sessions are also open to nurses who see patients for NHS Health Checks. 

1st service update session – 10th September 

2nd service update session – 7th November 

To book contact anna.duggan@nhs.net 

  

Extended Hours 

PGPA has helped Central Locality to make their Extended 
Hours appointment provision available to all practices 

across their PCN via 3 practices. Appointments are 
available both before and after surgery and on Saturdays. 

Please contact Paul Friend Services Director 
Paulfriend@nhs.net if your PCN would like more 

information in order to consider taking up this offer of 
support. 

 

 

 

 

 

 

 

 

Apex Insight 

The Apex Insight tool mobilises real time data held 
in GP clinical systems to enable practices to 

understand the demographic of their patient list in 
more detail, along with long-term condition 

prevalence, mortality and frequent attenders. The 
tool allows for capacity and demand management 

as well as future workforce planning. 

Following a ‘pause’ requested by NHS England the 
deployment of Apex Insight can now recommence. 
Data Impact Assessments have been produced to 
the satisfaction of NHSE and NHS Calderdale CCG 
are also satisfied to proceed. The implementation 
group meetings are now scheduled, and practices 

will be contacted shortly. 

We are also planning a training day focussed on 
data analysis for primary networks and clinical 

directors will be asked for nominees. 

mailto:anna.duggan@nhs.net
mailto:Paulfriend@nhs.net
mailto:Paulfriend@nhs.net


        

 

www.penninegpa.co.uk 

Workforce 

The local Primary Care and Community workforce group 
was formed in October 2018 with the aim of looking at 

key workforce challenges locally at the request of NHSE.  

The group is Chaired by Rosemary Cowgill Chief Executive, 
Project Managed by Anna Duggan and Paul Friend 

Services Director is our representative at the regional 
workforce group.  This allows us to be involved in the 

development of regional plans and targets and to share 
these promptly with relevant parties.  

Since inception the Calderdale group has commenced 
work on several work streams including; multi-agency 

work placements between primary care and community; 
started work with Calderdale College on candidate 

selection and the tailoring of courses to primary care and 
IT training needs analysis to bolster workforce resilience 
and it was here that the Apex/insight work began and is 

overseen 

Medical Interoperability Gateway (MIG) 

The MIG will provide a two-way real-time view of 
the patient data set between Calderdale and 
Greater Huddersfield GPs and CHFT Cerner 

Millennium. This is similar to the Electronic Patient 
Record (EPR) viewer GPs currently have access to. 

The data displays within EPR itself and not a portal, 
making the data readily available for secondary 

care staff. 

Work continues in several areas including 
harmonisation for the MIG views in practices and 
hospital. The GP Observation Group has helped to 

support the work of the project group, sharing 
learning and increasing awareness with our trust 

colleagues. 

The potential to extend this interoperability across 
other care settings is already being explored and 

will deliver further benefits. 

 

 

Assurance for Members 

CQC Compliant √ 

Insurances in place  √ 

DPO Provision in place  √ 

Professional HR Advice in place  √ 

Professional VAT Advice in place √ 

Professional Finance Advice in place √ 

We have also successfully completed the Data Security & 
Protection Toolkit to meet our legal requirements. As an 
NHS Business partner, we had to complete and satisfy a 

greater number of mandatory evidence items and 
assertions.  This process has validated our governance 

policies and protocols that we have in place and alongside 
all other assurance and our many successes is evidence 

that we have built an organisation for our members that 
has clear and firm foundations at its core with a proven 

record of delivery 

Calder and Ryburn Locality ECG project 

Has now concluded and a project analysis report is 
being written. We are hopeful that a case can be 

made to extend this service to the whole of 
Calderdale. 
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Extended Access 2017 - 2020 
In September 2017 PGPA commenced the then Improved Access Service as commissioned by Calderdale CCG 

ahead of national requirement. Since then the service, now called Extended Access, has evolved to 365 days per 

year provision across 5 localities 5 nights per week (Monday – Friday, 6.30pm – 8.00pm); with weekends 

10.00am – 2.00pm and bank holidays 10.00am – 11.30am continuing to be provided by  Spring Hall Group 

Practice and Station Road Surgery  

 Central Halifax– Spring Hall Medical Practice 

 Calder and Ryburn – Station Road Surgery 

 Lower Valley – Rastrick Health Centre 

 Upper Calder Valley – Todmorden Health Centre  

 North Halifax – Keighley Road Surgery 

 

In the case of North Halifax and Upper Calder Valley the service is also directly run by PGPA. 

Appointments per practice are limited with some of the clinicians until 12:00 noon on the day. But if they are 

not fully utilised by that time they are opened up for anyone to book to ensure that no appointments are 

wasted.  

 

Some of the stats from the service are…… 

 

 

Currently in Calderdale there are 668 additional appointments provided per week. 

 

 

31,335 

27,628 

From 
September 2017 
– June 2019 
31,335 
appointments 
have been 
provided  

From September 2017 – 
June 2019 27,628 
appointments have been 
booked 
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Gareth Tyne Project manages this service for PGPA and undertakes audits on both an ad hoc and monthly basis 

to ensure that all rules are followed correctly to ensure fair and equitable access to appointments. He also 

monitors usage to avoid inappropriate appointments; that follow up tasks are undertaken and the very rare 

complaints are addressed. He extracts huge volumes of data monthly to analyse use, to ensure that we meet our 

contract requirements and to respond to CCG data requirements. 

The service has gone from strength to strength with great partnership working between the hub practices and 

PGPA Team; good support from practices using the service and fantastic feedback from patients who really 

welcome the service. 
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% of Utilised 
appointments 

September 2017 – June 
2019 

% of pts who said they 
would have attended 

A&E if the appointment 
was not available  

% of the Friends and Family 
survey who stated they 
were extremely likely or 
likely to recommend the 

service 

So convenient 

Very professional 
and speedy service 

 

Quick, easy and fitted around my work life  
 

Quick and proficient 
service 

Evening appointments are fantastic 
especially, so you don’t have to take 
time off work/school there are very 
limited services during normal office 
hours and bloods are normally taken 
at the hospital. Very convenient and 
quick service 

 

The service is available in the 
evening and my appointment was 
much sooner than it would have 
been at the GP practice 

 

Really convenient being able 
to go to the doctors without 
having to get time off work 

 

Service was excellent 
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We are given to understand that our model is considered exemplary in terms of delivery, achievement and 

feedback. 

We would like to thank all the practices, agencies and individual clinicians who have helped to make 

this service a success. 
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PGPA Management Team 
 

Gareth Tyne - Project Manager: 07703 471075 gareth.tyne@nhs.net 

Anna Duggan - Project Manager: 07712517264 anna.duggan@nhs.net 

Paul Friend – Service Director: 07949463935 paulfriend@nhs.net 

Rosemary Cowgill - Chief Executive Officer:  07703464697 Rosemary.cowgill@nhs.net 

 

Hearing From You 
 

We continue to value and act on your feedback. So should you have any feedback or 
Anything that you would like to share with regard to the above please do get in touch 

at hello@penninegpa.co.uk  

 

mailto:gareth.tyne@nhs.net
mailto:anna.duggan@nhs.net
mailto:paulfriend@nhs.net
mailto:Rosemary.cowgill@nhs.net
mailto:hello@penninegpa.co.uk

