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Introduction  

This document details the business strategy for the Pennine GP Alliance (PGPA).   

It outlines the approach that will be taken to ensure that activity is delivered to 

ensure that the vision and business objectives of the Alliance are achieved.  

Wainhouse Healthcare Ltd trades as the Pennine GP Alliance and is registered at 

Companies House, providing the organisation with a basis as a legal entity .  

The two year business strategy outlines:  

 

Å An introduction to the Alliance  

Å The Alliance mission, vision, values and aims  

Å Business and commercial objectives  

Å Success measures  

It will be delivered through  

Å The business plan  

Å The live workplan  

The business strategy and workplan are supported by the communications and 

marketing strategy which outlines how the PGPA will engage and communicate 

with key stakeholder groups.  

Introducing the Alliance  

The Pennine GP Alliance is a federation of GP practices in the district of           

Calderdale, with membership covering 100% of practices. Working together        

in a federation places our member practices in a stronger commercial position 

and acts to enable the delivery of sustainable high quality services for patients.  

This is reinforced through the central role taken by the Alliance to achieve       

sustainable and efficient service delivery, aligned to the Calderdaleõs wider    

transformation programmes, including Care Closer to Home.  

The changes to the commissioning approach locally through both Calderdale   

CCG and the Council, and nationally through Government policy have significant 

implications for General Practice.  

To enable practices to be responsive and flexible to meeting local needs            

locality working has been created in the as shown in the map in Appendix 1.  
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