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Dates for your Diary 

• 24th April 2018 Managing Diabetes during Ramadan Clinical Workshop 

• 30th April 2018 Lower and Upper Valley Localities improved access service will begin 

• 15th May 2018 Reception Signposting Training 

• 15th May 2018 Simultaneous Locality Meetings/CCG Engagement 

• 15th May 2018 Wound Management Training for HCAs 

• 26th May 2018 Bank Holiday and weekend improved access service to commence 

across Calderdale  

• 29th May 2018 Cardiovascular Clinical Workshop 

• 26th June 2018  Clinical Workshop 

• 10th July 2018 Reception Signposting Training 

 

GP Forward View 

1. Improved Access Hubs Pilot 

As you are aware we have gradually opened three locality hubs, working with the 

practices in the locality 

• Central Halifax Locality was the first Locality to go live 4th Sept 2017 via its 

Hub provided by Spring Hall Medical Practice 

•  South Halifax Locality went live 6th Nov 2017 via its hub provided by Station 

Road.    

• North Halifax Locality went live 15th Jan 2018 via its hub at Beechwood 

Medical Centre 15th Jan 2018 

We are now continuing this work until 31 March 2019 to enable 100% of the 

population to be covered and to also bring in weekends and bank holidays from 

 26th May 2018 
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The above hubs will now shortly be joined by Lower Valley Locality via their hub at 

Southowram Surgery from Mon 30th April 2018 and Station Road will also provide 

the service for the patients of Upper Valley from the same date. 

The bank holiday and weekend service will be provided from 2 hubs, which are to be 

confirmed when finalised and will be provided from 10.30am – 12.00 noon on bank 

holidays and from 10.00am – 2.00pm on both days of the weekend for pre booked 

appointments. 

Currently unused appointments are opened up to any practice in the locality to use if 

they haven’t been used by the day of the appointment. But going forward they will 

be opened up from 12 noon on the day of the appointment. 

We closely monitor this service and report monthly on it to the CCG as part of our 

contract requirements 

The service across Calderdale continues to be popular with patients with an overall 

Friends and Family rating of 95.68% across all three hubs. A few examples of recent 

feedback received include: 

“Love the fact you can have a late appointment” 

“It gave me the ability to still work a normal day without asking for time off” 

“Good experience seeing pharmacist” 

Should any clinician want to offer their services to the hubs please contact 

ellis.west@nhs.net who is keeping a list of offers on behalf of Pennine GP Alliance 

that are then shared with the hubs. 

Please remember to promote this service with your patients by putting the banner 

provided by Pennine GP Alliance on your website, displaying the poster prominently 

in your reception and making sure your reception staff and clinicians know about the 

service and understand when and how to book into it. 

 

 

mailto:ellis.west@nhs.net
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2. All training referred to in the following section is provided during a PenPals date with 

the full support of the CCG. The CCG have confirmed that Practices can swap their 

PenPals dates as long as 6 weeks’ notice is provided. 

 

Active Care Navigation / Reception Signposting 

In 2017 11 Practices were offered the training and 8 undertook the training 

   

The remaining practices have been invited to the Reception Signposting Training led by Dr 

Nadeem Akhtar on 15th May 2018 at Cedar Court Hotel Huddersfield, Ainley Top  

or 10th July 2018 (venue to be confirmed) 

To confirm your attendees please contact ellis.west@nhs.net  

 

 

 

 

 

 

 

 

 

PGPA Reception Signposting Lead – 

Dr Nadeem Akhtar 

mailto:ellis.west@nhs.net
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3. Correspondence Management   

All Pennine GP Alliance member practices have now been offered this training led by Dr 

Fawad Azam and we are hearing of practices starting to reap the rewards of introducing the 

protocol.  

 

 

Audits are taking place at approximately 3, 6 and 9 months to be able to provide the reports 

necessary for Calderdale CCG and ultimately NHS England 

So in 2018/19 we will undertake a review of the protocol and make any necessary 

amendments. This will comprise of 

1. Utilisation of practice audits 

2. A further practice survey to include understanding views, suggestions and issues 

3. An environmental review to include any new NHSE requirements and any local 

changes such as EPR 

 

 

Dr Fawad Azam, PGPA Correspondence Management Training  
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We will also continue to further develop the protocol by leading development of a few 

protocols 

An event will be held in the third quarter of the year to which the lead GP, Practice Manager 

and an Admin representative from each practice will be invited, to advise of any changes 

and roll out these new protocols. 

 

4. Dressings Pathway and Tissue Viability /Wound Management Training  

The training for Practice nurses has now been completed and training is now being made 

available to HCA’s on 15th May 18 where lunch will be provided at 1pm and the training 

itself will commence at 1.30pm 

To register please contact ellis.west@nhs.net 

Please look out for an email confirming the venue and necessary details for the sessions 

shortly. 

 

Existing Projects 

1. NHS Health Checks 

NHS Health Checks have undergone some significant service changes over the last 

quarter. There is now a practice in every locality offering Point of Care Testing, which 

enables checks to be completed in a single appointment.  

 

Over the coming weeks we will also share several initiatives designed to help with 

achievement rates. We plan to put on some fun and engaging events and we hope 

that you can all take part in supporting them.  

 

 

 

mailto:ellis.west@nhs.net
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Other statistics have continued to improve, and although we are not quite where we 

need to be, our rates of appropriate referrals to partner services have improved 

significantly.  

 

We would ask that you check with your teams to make sure that everyone is using 

the correct templates and that referrals are either being recorded as offered or 

declined.  

 

So thankyou to practices for the bringing about these improvements and let’s 

continue to improve and achieve the targets so that we can all benefit from the KPI 

bonuses 

 

 

2. Research 

On 26.02.18 an email was issued to Shareholders and Practice Managers on behalf of 

Dr Azhar Siddiqui, Pennine GP Alliance Executive Board Member and Clinical Lead for 

Research, with regard to research on dementia being led by Clinical Research 

Network.  

       

 

Clinical Research network have asked all research sites to participate to help get 

more people registered on ‘Join Dementia Research’.  

 

 

Research Lead for Pennine GP Alliance 

Dr Azhar Siddiqui 
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The inclusion criteria is to be on your dementia register.  

 The exclusion criteria is: 

• Anyone with a diagnosis of severe dementia 

• Those patients that have a terminal diagnosis 

• Those patients over the age of 80yrs 

If your practice is interested in this research, then please run a search of the patients that 

would meet the above criteria and email ellis.west@nhs.net with the numbers that you 

have so that we can get the correct numbers of registration forms from CRN. 

A copy of the template letter sent by CRN is available upon request from Ellis.west@nhs.net  

Once you have received the registration forms then please issue this letter on practice letter 

head paper, to eligible patients, along with the registration forms.   

Pennine GP Alliance has agreed to fund £25 for your time to run the searches and identify 

the eligible patients, and also £25 to cover the cost of postage for up to 50 letters, so a total 

of £50. If any practice has more than 50 letters they need to post out then please let us 

know by contacting Ellis 

Invoices should also be sent directly to Ellis West. 

 

 

 

 

 

 

 

mailto:ellis.west@nhs.net
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Tenders, bids and opportunities 

1. Clinical Training Workshops 

GP’s, ANP’s, prescribing Pharmacists based in practices and any new GPs through the 

new GP Career+ Scheme are invited to a series of clinical training workshops. 

 

To date we have held  

30th January 2018  7pm – 9pm Nutrition 

27th February 2018 7pm - 9pm Asthma 

27th March 2018 7pm – 9pm Gastroenterology  

 

The next workshop date for your diaries is 

24th April 2018  7pm - 9pm Manging Diabetes during Ramadan 

29th May 2018  7pm – 9pm Cardiovascular 

26th June 2018  7pm – 9pm TBC 

Future dates are now being planned and following member request the nights they 

are held will now vary 

 

2. CCG Engagement Scheme 

A proposal was made by the CCG at the last Practice Leads meeting to focus on 

locality working, managed and monitored by PGPA. With the following options included 

but not limited to and you voted for this to be progressed. The CCG is in the process of 

taking this proposal through their governance and an update will be provided at the 

next Practice Leads meeting 25.04.18 by the CCG that will bring further detail for all 

of us and we can then discuss this further at our Locality Meetings 15.05.18: 

• Practice Resilience  

• Workforce Redesign 

• Improving Access 

• Delivery of Prescribing Gain share 

• Primary Care Home  
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Working together in a more collaborative way could provide opportunities for 

general practice to; 

• Reduce pressure on the workforce  

• Minimising duplication of processes  

• Reduce costs  

• Increase levels of peer support and shared learning  

• reduce administrative burden  

• Support and promote initiatives to share skills across practices  

 

3. Primary Care Home 

Primary Care Home is a model developed by NAPC and recognised by NHSE. It is an 

innovative approach to strengthening and redesigning primary care. The model 

brings together a range of health and social care professionals to work together to 

provide enhanced personalisation and preventative care for their local community.  

Staff come together as a complete care community – drawn from GP surgeries, 

community, mental health and acute trusts, social care and voluntary sector – to 

focus on local population needs and provide care closer to patient’s homes 

It has 4 key characteristics 

• An integrated workforce, with strong focus on partnerships spanning primary, 

secondary and social care 

• A combined focus on personalisation of care with improvements in population 

health outcomes 

• Aligned to clinical and financial drivers through unified, capitated budget with 

appropriate shared risks and rewards 

• Provision of care to defined, registered population of between 30,000 – 50,000 

 

North Locality have been accepted to be a Primary Care Home and other localities 

may also wish to consider Primary Care Home models for their locality 
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Along with other local stakeholders Pennine GP Alliance has confirmed our support 

to the principles of Primary Care Home and our support for Primary Care Home 

North 

 

4. Working with VAC 

Pennine GP Alliance is in talks with Voluntary Action Calderdale to  

a. replicate the voluntary sector in Todmorden Health Centre model in the 

other 4 localities and 

b. to pilot volunteers to support Staying Well in each locality 

 

5.  Working with CHFT 

5.1 Two way access to electronic records 

CHFT are working with Pennine GP Alliance on the implement of a Medical 

Interoperability Gateway (MIG) that will create a link between CHFTs EPR and 

patient records in practices.  

This is being undertaken via 4 practice pilot sites - Hebden Bridge, Plane Tress, Spring 

Hall and Station Road 

As part of this work we have also made enquiries about the ability to create links 

between EMIS and SystmOne  

5.2 72-hour continuous ECG project   

Pennine GP Alliance is in talks with CHFT about a proposal that we have put to CHFT 

about a 72 hour continuous ECG project 

There are approximately 3300 patients within Calderdale who are diagnosed with 

atrial fibrillation. National statistics suggest that this figure should be around 5100*; 

a shortfall of approximately 1800. 30% of patients undergoing this method of ECG 

would be expected to be diagnosed compared to 5% with standard 24 hour ECG’s.  

Furthermore, the test cost less than those undertaken in a hospital setting.  
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6. New GP Career+ Programme 

Pennine GP Alliance are delighted to provide details of the new GP Career+ programme 

which is designed to support practices with recruiting and attracting GPs to the area.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This opportunity is open to newly qualified and returning GPs to Calderdale (either salaried 

or partnered) starting on or after 1st April 2018. Qualifying GPs will be provided with up to 6 

bespoke educational modules focussing upon their needs, providing them with the 

opportunity to influence the content. These will be a mix of clinical education, group 

sessions, leadership development, peer support and GP mentorship. This is currently being 

developed and tailored for Calderdale together with the local VTS scheme along with Health 

Education England, RCGP, NHSE and Regional STP.  
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Further support is also available for GPwSI development. Qualifying GPs will receive a 

contribution of up to £8000 considered on an application based process towards GPwSI 

training/support. Subject to availability the programme may also be extended to previously 

recruited GPs between April 2017 - April 2018 (expressions of interest for those in that 

period can be sent now on the below details). 

Practices will receive a £1000 contribution towards costs for each GP qualifying for the 

programme. Places are limited and will be allocated on a first come first served basis with 

full member practices taking priority in the first instance. Our first cohort will be those 

recruited from April 2018 - Sept 2018 with the education programme starting soon after. 

We are also happy to include vacancies for any practice vacancy on our website free of 

charge.  

To book a place please email Ellis West at ellis.west@nhs.net confirming date of 

appointment and starting date together with candidate details. We will then confirm if a 

place has been allocated or if one isn't available that they are placed on a waiting list. 

 

Meeting with You 

Feedback from our last simultaneous locality meetings suggested that you wanted to 

continue to meet with the PGPA Board and Team representatives in this way. The CCG 

included 15th May 2018 (a Central PenPals date) as one of the dates to take forward the CCG 

Engagement Scheme. We thought it would be best to bring these two meetings together.  

So, we plan to meet at 1.00pm – 2.00pm in each Locality for our Locality meeting and 

extend this as necessary once we hear the outcomes from the CCG. 

Could you offer a venue for the representatives of your locality to meet with Pennine GP 

Alliance? Please contact ellis.west@nhs.net to confirm 

 

 

mailto:ellis.west@nhs.net
mailto:ellis.west@nhs.net
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Representing You 

We continue to represent your interests and act as your voice in strategic meetings 

including but by no means limited to 

• Regional Primary Care and Community Services STP Group 

• Regional Workforce Group 

• West Yorkshire Federation Leads Group 

• Health and Wellbeing Board/ Single Plan for Calderdale Officers Group 

• LMC, CCG and PGPA bi-monthly meetings 

• Integrated Community meetings 

 

 

             PGPA Team 

Introducing a new Team Member 

  

Ellis West - Administrative Officer 

 

 

As Administrative Officer for Pennine GP Alliance, Ellis is the central contact and 

dissemination point for PGPA Members and partner organisations.  

Ellis came into this role directly upon completion of his apprenticeship with NHS Calderdale 

and Greater Huddersfield CCG’s Procurement Team. During this time he completed his 

NVQ3 in Business Administration. He is keen to make his mark by helping PGPA to achieve 

its vision.  
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Contacting the PGPA Team 

Rosemary Cowgill - Chief Executive Officer 07703464697 rosemary.cowgill@nhs.net 

Paul Friend - Business Manager is only available on a Tuesday or Thursday and should only 

be contacted about Health Checks related matters 07949463935 paulfriend@nhs.net 

Gareth Tyne - Project Manager: 07703 471075 gareth.tyne@nhs.net 

Ellis West – Administrative Officer: 07712 517264 ellis.west@nhs.net 

 

Hearing from you 

We continue to value and act on your feedback. So, should you have any feedback or 

anything that you would like to share with regard to the above please do get in touch 

Hello@PennineGPA.co.uk 

 

 

mailto:rosemary.cowgill@nhs.net
mailto:paulfriend@nhs.net
mailto:gareth.tyne@nhs.net
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